
 
Bowen Island Municipality 
Mayor's Task Force on Infrastructure Meeting  

June 13, 2024 
 

 

 
 

Mission Statement 
        In carrying out its mandate, Bowen Island Municipality will work towards conducting operations in a way that: 

 Improves the economic, environmental and social well-being for present and future generations; 
 Encourages and fosters community involvement; 
 Enhances the small, friendly, caring character of the community; 
 Maintains an open, accountable and effective operation; and 
 Preserves and enhances the unique mix of natural ecosystems and green spaces that Bowen Island possesses. 

 
NOTICE: That a Mayor's Task Force on Infrastructure Meeting will be held in Council Chambers on 
Thursday, June 13, 2024 at 3:00 PM for the transaction of business listed below. View the meeting live on 
our YouTube Channel. 

 

  
Stefania Shortt, Committee Coordinator                 

 

REVISED AGENDA 

Mayor's Task Force on Infrastructure Meeting  
Thursday, June 13, 2024 

  
 Page Timing 

 
OPENING OF COMMITTEE MEETING  3:00 PM 

 
1. APPROVAL OF AGENDA   

 
1.1 Introduction of Late Items 

 
Recommendation: 
That the Mayor's Task Force on Infrastructure approve the agenda for 
the June 13, 2024 meeting. 

  

 
 

2. ADOPTION OF MINUTES   
 

2.1 Minutes of the May 16, 2024 Mayor's Task Force on Infrastructure 
Meeting 
 
Recommendation: 
That the minutes of the Mayor's Task Force on Infrastructure meeting 
held May 16, 2024 be adopted. 

4 - 6  
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3. PUBLIC COMMENTS  3:05 PM  

Public Comment is an opportunity for members of the Public to 
comment regarding items on the agenda or any other comments or 
issues they may wish to bring to the Committee's attention. 

 
4. BUSINESS ARISING FROM THE MINUTES  3:10 PM 

 
4.1 Asset Management Overview (Annette Frischmann, Public Works 

Utilities Coordinator and Patrick Graham, Director of Engineering) 
 Supporting Documents 
 Presentation 

7 - 40 (30 min) 

  
4.2 Work Plan Discussion 

(Mayor Andrew Leonard) 
 (10 min) 

 
 

5. UPDATES  3:50 PM 
 

5.1 BIM Capital Projects Update (Patrick Graham, Director of Engineering) 
 Capital Projects BIM Webpage  

 (10 min) 

 
 

6. NEW BUSINESS  4:00 PM 
 

6.1 Other Business  (10 min)   
6.2 Move to a Closed Meeting 

 
Recommendation: 
That the Mayor's Task Force on Infrastructure move to a Closed meeting 
pursuant to Section 90 (1) (K) of the Community Charter: 
90 (1) A part of a council meeting may be closed to the public if the 
subject matter being considered relates to [...] the following: 
(k) negotiations and related discussions respecting the proposed 
provision of a municipal service that are at their preliminary stages and 
that, in the view of the council, could reasonably be expected to harm the 
interests of the municipality if they were held in public. 

  

 
 

7. INFORMATION ITEMS  4:10 PM  
Note to members of the Public: if your correspondence is referenced 
in this section below and you wish to speak to the Committee 
regarding such, you are welcome to appear during our "Public 
Comment" section near the beginning of this agenda 

 
7.1 2023 - 2026 BIM Council Strategic Plan (2024 Update)     
7.2 MTFI Terms of Reference     
7.3 Excerpts from the May 27, 2024 Regular Council Meeting re: 

 CAO Resignation 
41 - 44  
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 Cove Bay and Eagle Cliff Water System Connection Loan 
 Road Works Award of Tender 
 Snug Cove Sewer Petition Results  

 
8. QUESTION PERIOD    

Question Period is an opportunity for members of the public to 
request clarification or ask a follow-up question relating to an item 
discussed at the meeting. Questions must relate to an item on the 
agenda.  

 
9. NEXT MEETING    

Thursday, July 18, 2024 at 3:00 PM in Council Chambers 
 

10. ADJOURNMENT  4:10 PM  
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Mayor's Task Force on Infrastructure Meeting  May 16, 2024 
 

DRAFT 

 
Mayor's Task Force on Infrastructure Meeting 

View the Video 
 
Minutes of the Mayor's Task Force on Infrastructure Meeting held Thursday, May 16, 2024 at 3:00 PM 
via Council Chambers in Municipal Hall  
 
COMMITTEE IN 
ATTENDANCE 

Mayor Andrew Leonard, Chair 
Councillor Tim Wake, Vice Chair 
Michael Florendo 
Don Nicholson 
Councillor John Saunders 
Liam Edwards, Chief Administrative Officer (non-voting member) 
Patrick Graham, Director of Engineering (non-voting member) 

 
STAFF IN ATTENDANCE Stefania Shortt, Committee Coordinator 

 
OPENING OF MEETING The Chair called the meeting to order at 3:00 PM. 

 
APPROVAL OF AGENDA    

Introduction of Late Items 

 

It was Moved and Seconded 
That the Mayor's Task Force on Infrastructure approve the agenda for 
the May 16, 2024 meeting as amended.      CARRIED UNANIMOUSLY 

 
ADOPTION OF MINUTES    

Minutes of the April 4, 2024 
Mayor's Task Force on 
Infrastructure Meeting 

It was Moved and Seconded 
That the minutes of the Mayor's Task Force on Infrastructure meeting 
held April 4, 2024 be adopted as amended.   CARRIED UNANIMOUSLY 

 
PUBLIC COMMENTS None. 

 
UPDATES   

BIM Capital Projects Update 
(Liam Edwards, Chief 
Administrative Officer) 

• Capital Projects 
Webpage 

• Capital Projects 
Status and Estimated 
Completion List  

The Task Force reviewed the Capital Projects Status and Estimated 
Completion List. Discussion included:  

• Bluewater Park Water System Replacement Project: Staff 
speculated that the 35% discrepancy between the original 
estimate, on which the loan borrowing authorization process 
was based, and the current, more detailed design estimate, 
was due to unforeseen bedrock challenges and a rise in pipe 
pricing; he would, however, follow up with the firm for more Page 4 of 44
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Mayor's Task Force on Infrastructure Meeting  May 16, 2024 
 

clarity on that gap. Discussion included approaches to 
resultant scope reduction and project element prioritization. 

• Multi-Use Path: Were property acquisitions to be realized, 
the budget would increase significantly.  

• Community Centre: Floors have been installed. 

Participants agreed that while discussion of budget is important for 
transparency, financial details that could negatively impact tender 
competitiveness should be discussed in a closed meeting.   

Cove Bay Water Treatment 
Plant Update 
(Patrick Graham, Director of 
Engineering) 

• Cove Bay Water 
Treatment Plant 
Project Webpage  

Patrick Graham, Director of Engineering, advised that the Water 
Treatment Plant was in Ontario at the Purifics warehouse undergoing 
a factory reset, noting that while little work had been done on the 
equipment for the three weeks it had been there, in the past three 
days significant progress had been made. He further advised that the 
work should be complete in four weeks. Discussion included: 

• Quality of water being used to test the equipment and its 
similarity, specifically regarding turbidity, to that from 
Grafton Lake; 

• Purifics senior staff coming to Bowen Island for the install 
rendered having a BIM witness at the Ontario factory to 
ensure functionality unnecessary. 

 
NEW BUSINESS   

Other Business  Provided.     

Move to a Closed Meeting 

 

It was Moved and Seconded 
That the Mayor's Task Force on Infrastructure move to a Closed 
meeting pursuant to Section 90 (1) (k) of the Community Charter: 
90 (1) A part of a council meeting may be closed to the public if the 
subject matter being considered relates to [...] the following: 
(k) negotiations and related discussions respecting the proposed 
provision of a municipal service that are at their preliminary stages 
and that, in the view of the council, could reasonably be expected to 
harm the interests of the municipality if they were held in public. 
                                                                                 CARRIED UNANIMOUSLY 

 
INFORMATION ITEMS    

2023 - 2026 BIM Council 
Strategic Plan (2024 Update)  

Provided.  
 

Excerpt from the April 22, 
2024 Council Meeting 
Minutes re: 
Public Works Yard Proposal  

Provided.   
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https://bowenislandmunicipality.ca/our-government/capital-projects/water-treatment-plant-project/
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Mayor's Task Force on Infrastructure Meeting  May 16, 2024 
 

QUESTION PERIOD None.  
 

NEXT MEETING Thursday, June 13, 2024 at 3:00 PM 
• Discuss Asset Management Planning 

 
ADJOURNMENT By unanimous consent, the meeting adjourned at 3:30 PM. 

 
Certified Correct: 
 
 

Mayor Andrew Leonard, Chair Stefania Shortt, Committee Coordinator  
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Capital Replacement Profile Chart - Culverts 
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Citywide Asset Attributes Overview – Culvert Eagle Cliff Rd.  
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Citywide Asset Summary Overiew – Culvert Eagle Cliff Rd.  
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Citywide Data Inventory View - Culverts 
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Culvert Risk Report - Heatmap  
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Overview and where we are at
June 13, 2024

Asset Management 

Public Works
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Asset Management 

•What is Asset Management?
•Where do we come from?
•Where are we at?

• AM tool – Citywide AM Software

•What are the next steps?
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What is an asset?

Assets provide services that create value for the community
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Asset Management answers the 
questions:
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Asset Management is…

•A process
•A journey
•An approach
•A way of doing 

business
•A team effortPage 16 of 44



What do people in our community want?

Safe and sustainable services in a predictable, cost-effective 
manner.
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People don’t want surprises like this
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Benefits of AM to our Community
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How does AM deliver value to the community?

Performance Risk Cost

Value from 
Services

Page 20 of 44



Performance + Risk + Cost = Value from 
Services

Simple, right? But not easy….
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AM helps us to…

•Maintain the delivery of services
•Plan for the future
•Manage risk
•Budget smartly
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Where do we come from?
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Where are we at? 
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Asset Categories in PSD Citywide
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Asset Inventory - Culverts

Page 26 of 44



Asset Summary View
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Capital Replacement Profile Summary - 
Culverts
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Capital Replacement Profile Detailed Report - 
Culverts
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Capital Replacement Profile Chart - Culverts

Page 30 of 44



Culvert Attributes
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Culvert Risk Report – Heat Map
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What AM challenges are we facing?

•We don’t have staff dedicated exclusively to focus on AM efforts
•We don’t have all the data or information we need for a solid AM basis
•We have more infrastructure deficit than we can financially resolve
•We have demands from citizens which are not always aligned with our 

recommendations
•We have elected officials with four-year terms such that visions may 

change with a significant electionPage 33 of 44



How many people does this take?
•AM is much more than implementing and using an AM software:

Asset 
Management
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The resource question

In-house or external expertise?

Pros

In-house External 
Build in-house expertise and 
capacity

Can serve as champion and bring staff 
together

Utilize internal knowledge Benefit from experience

Cons

Not sustainable for small 
communities

Limited capacity to hire additional 
resources

Staff turnover might result in lost 
knowledge of AM process

If no sustainable long-term approach 
is built, municipality might not be able 
to continue if external resources are 
removedPage 35 of 44



Role of Council

Council sets strategic direction

•Level of service
•Resource allocation

Page 36 of 44



Role of Council

Council needs information about asset 
performance, risk and cost to set 
direction
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Role of Council

Asset Management gives us the empirical evidence 
so we can…

• Do the right thing
• To the right asset
• At the right time
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Ideas for the next steps

• AM Policy to outline commitments to best practices and continuous 
improvement

• AM Plan Phase 1 – Core Assets including inventory of assets, current levels of 
service and cost to maintain levels of service.

• AM Plan Phase 2 – same as Phase 1 for all assets

• AM Plan Phase 3 – building on Phases 1 and 2 by adding proposed levels of 
service and lifecycle management and financial strategy

• Plans to be updated every 5 years with annual progress updates provided to 
Council.
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Questions?
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Excerpt 
From the May 27, 2024 

Regular Council Meeting 
 
 
 

CAO Update - Liam Edwards, 
Chief Administrative Officer 
(verbal update)  

The CAO advised that he has tendered his resignation effective 
August 2024 and has taken a CAO position with the Town of Sidney.  
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Excerpt 
From the May 27, 2024 

Regular Council Meeting 
 
 
 

Bowen Island Municipality 
Loan Authorization (Cove Bay 
and Eagle Cliff Water Systems 
connection) Bylaw No. 565, 
2022 - Sophie Idsinga, 
Corporate Officer 
RES#24-220 

Whereas the Inspector of Municipalities provided statutory approval 
of Bylaw No. 565, 2022; 
Therefore be it resolved that Council reconsider and finally adopt 
Bowen Island Municipality Loan Authorization (Cove Bay and Eagle 
Cliff Water Systems connection) Bylaw No. 565, 2022. 
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Excerpt 
From the May 27, 2024 

Regular Council Meeting 
 
 
 

Award of Tender for Various 
Road Works - Patrick 
Graham, Director of 
Engineering 

Council sought clarification on the criteria for paving roads and 
requested feedback from staff as to the satisfaction with the 
contractor's work two years ago.  

 
RES#24-248 It was Moved and Seconded 

That Council award Tender BIM-IT-2023-150 for Various Road Works 
to BA Blacktop Ltd. for an amount not to exceed $334,326.77 
excluding GST.   

CARRIED UNANIMOUSLY 
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Excerpt 
From the May 27, 2024 

Regular Council Meeting 
 
 
 

Determination of Results of 
Snug Cove Sewer Outfall 
Replacement Petition Against 
process - Sophie Idsinga, 
Corporate Officer 
RES#24-241 

That Council receive, for information, the results of the Snug Cove 
Sewer Outfall Replacement Petition Against process, as included in 
the Corporate Officer's staff report, dated May 14, 2024, and direct 
staff to forward Bylaw No.626, 2024 to the Inspector of Municipalities 
for approval. 
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